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8.	The	project	manager	estimates	the	project.	The	pass	³	for	the	³	exam	is	nearly	61	percent	(106	correct	questions	out	of	175	scored	questions).	Project	schedule	The	project	status	The	project	management	plan	³	the	project	The	project	work	Evitauq	:rewsna	:	)n(when	he	is	not	dluohs	uay	.dneirf	edolc	ruoy	to	reddib	and	taht	ees	uoy	,ecerefnoc	reddib
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have	trademarks	of	Project	Management	Institute,	Inc.	Â	What	activity	is	the	team	involved	in?	During	the	project,	the	effects	of	differences	between	companies	​	Â	​	corporate	cultures	are	observed.	Then	climb	them.	The	team	schedules	the	project.	The	measurements	are	inconsistent	with	a	series	of	7	results	above	or	below	an	average	value.
Calculate	the	positive	and	negative	values,	and	then	³	them:	0.6	Â	​	$100,000	=	$60,000	0.4	Â	​	$100,000	=	$40,000	EMV	=	$60,000	-	$40,000	=	$20,000	profit	2.22.	Management	knows	how	³	other	managers	can	act	on	the	project.	Let	the	problems	grow	even	bigger	until	they	are	obvious	to	everyone.	You	are	running	a	project	to	design	and
implement	a	set	of	business	processes	and	a	software	solution	³	for	managing	customer	relationships³	24.	Of	the	200	questions,	25	are	pre-test	questions.	Learn	for	free!	Subscribe	to	our	YouTube	channel	and	be	part	of	the	community	of	more	than	400	thousand	happy	students.	Related	reading:	Tips	and	Tricks	for	the	Professional	Examination	of
Project	Management³	13.	What	of	the	following	is	not	a	result	of	the	closure	process?	20.	This	information	³	help	to	assign	risk	levels	for	each	activity	in	the	work	package.	Project	Management	Plan	³	Project	Schedule	Project	Work	Approved	Changes	Response:	The	³	to	the	control	process	is	the	management	plan	³	the	project.	Therefore,	the	project
status	report	is	not	always	a	³	to	risk	management³	Answer:	Focus	on	project	work.	Answer:	Performance	management³	Scope	identification³	Risk	identification³	Meeting	the	³	of	the	project	team	9.	This	gives	rise	to	different	expectations	about	how	³	should	the	projectÂ	​	as	well	as	frequent	misunderstandings	between	stakeholders.	If	a	risk	has	a	20
percent	chance	of	occurring	in	a	given	month,	and	the	project	is	expected	to	last	five	months,	what	is	the	likelihood	of	the	risk	event	occurring	during	the	fourth	quarter	project?	What	should	the	change	request	authorize?	Answer:	Additional	resources	using	the	contingency	fund	Escalation	approval	to	use	contingency	funding	Team	overtime	to	meet
schedule	Corrective	action	based	on	causes	Are	you	looking	forward	to	making	a	mark	in	the	Project	Management	field?	As	a	project	manager,	you	should	not	get	distracted	by	big	egos.	The	Expected	Monetary	Value	for	the	project	is:	$100,000	profit	$60,000	loss	$	20,000	profit	$40,000	loss	Answer:	Expected	Monitory	Value	(EMV)	is	computed	by
EMV	=	Probability	​Ã​Â	Impact.	Develop	a	joint	quality	policy	for	the	project	and	seek	a	commitment	by	all	organizations.	If	yes,	enroll	in	the	Project	Management	Fundamental	Program	now	and	get	a	step	closer	to	your	career	goal!	5.	All	of	the	following	are	ALWAYS	inputs	to	the	risk	management	process	EXCEPT:	Answer:	Historical	information
Lessons	learned	Work	breakdown	structure	Project	status	reports	Project	Status	report	can	be	an	input	to	risk	management.	Being	assigned	as	a	project	manager,	you	noticed	during	project	execution	that	conflicts	arise	in	the	team	on	both	technical	and	interpersonal	levels.	A	conflict	should	be	handled	in	a	meeting	so	that	the	entire	team	can
participate	in	finding	a	solution.	Answer:	Identify	Risks	Perform	Quantitative	Risk	Analysis	Plan	Risk	Response	Monitor	and	Control	Risks	Transference	is	a	Risk	Response	Strategy.	View	Simplilearn's	video	on	¢Ã​Â​ÂIntroduction	to	PMP	Certification	Training¢Ã​Â​Â	to	understand	the	requirements	and	guidelines	for	the	PMP	examination.	Another	effect
is	a	growing	degree	of	distrust	and	skepticism.	You	should	always	smooth	them	when	they	surface.	During	which	risk	management	process	is	a	determination	to	transfer	a	risk	made?	The	project	manager	then	issues	a	change	request.	The	project	charter	The	stakeholder	register	The	enterprise	environmental	factors	The	organization's	processes	and
procedures	Answer:	The	input	to	the	developing	project	management	plan	process	is	the	stakeholder	register.	The	of	of	or	Project	Management	Professional,	is	a	review	conducted	by	the	Project	Management	Institute	(PMI)Â®,	is	a	globally	recognized	certification	³.	You	must	inform	your	boss	about	this	³.	Answer:	30	days,	more	or	less	5	days	22¢	Â	​
30	days	Optimistic	=	26	days,	most	likely	=	30	days,	pessimistic	=	33	days	Average	of	28	days	The	estimate	³	with	the	smallest	range	is	less	risky.	The	project	involves	a	large	number	of	organizationsÂ	​	Â	​	a	large	corporation³	and	many	suppliers	of	different	sizes.	You	must	use	your	coercive	power	to	quickly	resolve	conflicts	and	then	focus	on
achieving	the	goal.	How	³	can	you	do	this?	Answer:	Responsible,	Accountant,	Confirm,	Recommended	Reporting,	Accountant,	Consulted,	Responsible	Reporting,	Accountant,	Consulted,	Responsible	Reporting,	Accountant,	Consulted,	Reporting	The	RACI	Graphic	is	an	example	of	the	Responsibility	Assignment	³	Matrix	(RAM),	which	shows	the	³
between	activities	and	team	members.	members.
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